
Goals Seeking a challenging senior leadership position that will benefit from my extensive experience in 
leadership, business administration and higher education.  

Education and 
Professional 
Licenses 

 
Master of Business Administration 2000 – 2002 

Texas A&M University, College Station, Texas 
Concentration in Finance. 3.75 GPA       

Master of Science Engineering in Civil Engineering (Construction Management) 1997 - 1998 
University of Texas at Austin, Austin, Texas  
Graduated with honors, 4.0 GPA.       

Bachelor of Science Degree in Mechanical Engineering 1983 - 1986 
Texas Tech University, Lubbock, Texas 

PE - Licensed Professional Engineer in the State of Texas #087849 
CFM - Certified Facility Manager 2018 

Professional 
Experience 

 
Sept 2015 – Present 
Associate Vice Chancellor/Associate Vice President of Facilities/Construction Management, 
University of Houston System/University of Houston 

- Assumed leadership of both Facilities Services and Facilities Planning and Construction 
Departments with approximately 450 FTEs during a time of transition. Engaged immediately 
in outreach to primary customers, business partners and in the evaluation and hiring of the 
leadership team for Facilities. 

- Re-organized the department using change management techniques that included 
extraordinary communication, focus groups and external consultants.  Led this change into a 
more traditional organizational structure as recognized by Facilities Professionals. 

- Initiated and oversaw a zero based budget review to re-allocate funding within the 
department. 

- Initiated a Leadership Development program using DISC, 360 degree assessments and Dale 
Carnegie training to promote the development of the next generation of leadership 
professionals within facilities. 

- Led the process improvement for the capital construction programs for University of Houston 
System.  This program was dynamically upgraded/changed while executing a $1+ billion 
dollar construction UH system wide program, including a new Medical School, Law School, 
Pharmacy School/Health Partnership Building, three student housing projects, multiple 
athletic facilities, STEM facilities, laboratory buildings, student and learning areas and 
campus infrastructure an deferred maintenance projects. 

- Initiated a customer service organizational culture that included the creation of a dedicated 
customer service group using customer surveys, benchmarking and metric driven data for 
decision making.  “Revolutionized Customer Service” that included a 24h hour response 
guarantee using Customer Liaisons that visit each work location to engage with customers 
and triage work orders. 

- Brief the University of Houston, Board of Regents and the System Chancellor/President with 
Cabinet on projects and other initiatives on a routine basis.  A primary representative for the 
local community including City of Houston leaders, TXDOT, Greater Black Chamber of 
Commerce and local chapters of various contracting and professional groups on the 
opportunities with University of Houston System.  

- Executed numerous cost savings initiatives using assignable tax credits (179D energy tax 
credits), utility plant optimization (21% increase in efficiency for >$1m a year in savings) 
and purchasing electric and gas through the deregulated market place (expected savings of 
>15% on utility bills) and alternate procurement methods of Builders Risk insurance to 
reduce expenses. 
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- Increased sustainability focus, including mandating LEED certification for E&G facilities, 
achieving STARS Gold rating, tree survey and replacement program and numerous programs 
focusing on building a sustainable culture. 

- Provided leadership to respond and successfully navigate multiple contingency events.  
Including hurricane response and recovery (Hurricane Harvey), COVID response operations, 
winter storm recovery and multiple smaller events on the UH Campuses. 

- Established a data driven approach using the Balanced Scorecard approach that focuses on 
metrics and KPIs to drive process improvement. 

 
Mar 2012 – Sept 2015 
Assistant Vice President for Facilities, University of Texas at San Antonio 

- Led the Facilities Operations, Maintenance, Housekeeping, Customer Service, Business 
Services and Downtown Operations Departments with a total manning exceeding 250 
personnel, 4 Directors and numerous Managers and Supervisors. 

- Assumed leadership during a time of organizational change in which the central shop 
organizational structure had been recently converted to zonal maintenance by the previous 
leadership.  Led many action teams in reviewing and implementing new procedures, man 
power balancing, and resource allocation. 

- Maximized the use of technology with the upgrade of the existing CMMS system (TMA) to a 
web based application and the purchase and issuance of mobile computer devices to increase 
the efficiency of the work order process. 

- During this time, the decision was made to move housekeeping services from day to night 
and to outsource these services.  Performed the financial analysis on this initiative and 
determined that a total of $22 million dollars of savings would be realized over the course of 
a 10 year transition period.  Developed the contract and led the transition teams that 
implemented the new services.  A key part of this initiative was the development of the 
communication plan that minimized anxiety of the current in-house staff. 

- Led the Customer Service Department in many new initiatives and the development of 
metrics to monitor and improve services. 

 
May 2009 – Feb 2012 
Director of Engineering and Project Management, University of Texas Health Science Center, 
San Antonio 

- With 70+ direct/indirect reports, actively managed the day-to-day operations of the 
engineering, construction and renovation divisions for UT Health Science Center San 
Antonio. 

- Annual in-house renovation program exceeded $12m annually and included medical, 
laboratory, vivarium and animal areas, fire and life safety upgrades and numerous quality of 
life projects. 

- Implemented improvement initiatives and metric reporting to oversee work order processing, 
new business software solutions and technology upgrades.  Reduced work order backlog by 
60%, increased work order through-put by 25%.  Decreased design processing and backlog 
by over 50%. 

- Implemented new business services such as the Program Study to provide quick budgeting 
information for Departments and reduce internal effort. 

- Implemented a new Task Catalog and estimating procedures for Job Order Contracting.  
Developed Project Manager Guide to establish baseline requirements for the Project Manager 
program.   Developed a consolidated Master Specification for use on all Construction and 
Renovation projects. 

 
Sept 2008 to May 2009 
Construction and Maintenance Manager, University of Texas Health Science Center, San 
Antonio 

- Responsible for the construction and maintenance operations of the UTHSCSA Campus.  
Managed the daily operations of the trade shops, project management office and JOC 
contractors.  Actively implemented process improvement initiatives such as shop load 
planning for the trade shops and metric implementation for measuring improvements. 

 
 



2003 to 2008  
President, Oliver Engineering and Construction Enterprises, Inc.   

- This company specialized in the construction of new custom homes in the Bryan/College 
Station, TX area. Supervised custom home construction, including close coordination with new 
homebuyers, understanding and application of construction codes, coordination of trades, 
scheduling of contractors and meeting hard deadlines for completion of new homes. 

1989 to 2000  
United States Naval Officer, Civil Engineer Corps (CEC) 

- 1998-1999, Key West, FL. Supervised 27 personnel, including senior engineers and contract 
specialists with an annual construction value in excess of $50,000,000. Projects included the 
construction of a Naval Hospital, aircraft runway renovation, barracks remodeling and 
contingency construction associated with the cleanup and repair from Hurricane Georges. 

- 1995-1996, Guantanamo Bay, Cuba and Okinawa, Japan.   Led a SEABEE Company of 114 
military personnel in completing contingency construction at Guantanamo Bay, Cuba during 
mass Cuban immigration. Construction projects consisted of the installation of water, electrical 
power and sewage treatment facilities for over 40,000 Cuban refugees.  Also deployed to 
Yokosuka, Japan, as the Officer in Charge of a forty-man crew for the construction of a new 
Gymnasium and a new parking lot for the medical clinic.   

- 1988-1994, Duty stations in Hawaii, California, and Diego Garcia, BIOT.  Managed a quality 
assurance staff of 2 engineers and 35 quality assurance evaluators to oversee the performance 
of the Navy’s largest facilities support contract which included all base operating support 
services. 

 


